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TRAKYA KALKINMA AJANSI

INTERREG NEXT Karadeniz Havzas1 Programi 2021-2027

interreg

NEXT Black Sea Basin

Co-funded by
the European Union

Proje Adi: Karadeniz Dogal Afetlere Kars1 Birlesiyor
Project Name: Black Sea Unites Against Natural Disasters

Proje Ortaklari: Varna Free Universitesi "Chernorizets Hrabar" (Bulgaristan), Hellenic Rescue
Team (Yunanistan), Tekirdag Biiyiiksehir Belediyesi (Tiirkiye)

Project Partners: Varna Free University "Chernorizets Hrabar" (Bulgaria), Hellenic Rescue
Team (Greece), Tekirdag Metropolitan Municipality (Tiirkiye)

Toplam Proje Biitgesi: 497.719,06 Euro

Total Project Budget: 497.719,06 Euro

Trakya Kalkinma Ajansina Ait Biitce Tutari: 79.875,50 Euro

Project Budget Allocated To Trakya Development Agency: 79.875,50 Euro
Proje Siiresi: 18 Ay

Project Duration: 18 Months

Sozlesme Imza Tarihi: 01.09.2025

Contracting Date: 01.09.2025
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Proje Ozeti:

01.09.2025 tarihinde sozlesmesi imzalanan “Karadeniz Dogal Afetlere Kars1 Birlesiyor”
(BSUAND) adl1 projemiz kapsaminda; afet yonetimi alaninda kamu kurumlari, akademi ve sivil
toplum kuruluglarmin kurumsal kapasitelerinin giliglendirilmesi, karsilikli bilgi ve iyi uygulama
paylasimmin desteklenmesi ve Karadeniz bdlgesinde afetlere iliskin sivil inisiyatifin
giiclendirilerek bolgenin dayanikliliginin artirilmasi amaglanmaktadir.

Projemizin baglica faaliyetleri sunlardir:

1. Farkindahlk Artirma Faaliyetleri: 3 iilkede toplam 50 okulda afet farkindaligi
egitimleri diizenlenecektir. Bu egitimler 6grencilere, 6gretmenlere ve diger personele
yonelik olacaktir.

2. Arama Kurtarma Ekiplerinin Gelistirilmesi: Tekirdag Biiyliksehir Belediyesi ve
Hellenic Rescue Team'in arama kurtarma ekiplerinin ekipman kalitesi ve teknolojik
altyapisi iyilestirilecektir. Varna Free Universitesi biinyesinde yeni bir arama kurtarma
ekibi kurulacak ve egitilecektir.

3. Simiilasyon Egitimleri: Tekirdag Biiyiiksehir Belediyesi'ne ait deprem simiilasyon tir1,
Varna ve Selanik sehirlerine giderek vatandaslarin 7.8 biiyiikliigiindeki deprem anini
deneyimlemesini saglayacak ve farkindahigi artiracaktir. Bunun yaninda, proje
partnerlerince Bursa Afet Egitim Merkezi ziyaret edilecek ve ¢esitli afet simiilasyonlar1
deneyimlenecektir.

4. Bilgi ve Deneyim Paylasinmi Toplantilari: Afet yoOnetimi alaninda ¢alisan
profesyonellerin ve goniillii/profesyonel arama kurtarma ekiplerinin deneyimlerini
paylasacaklari uluslararasi toplantilar diizenlenecektir.

5. Politika Yapicilara Yonelik Rapor: Afet Yonetimi alaninda faaliyet gosteren sivis
toplum kuruluslarini bir araya getiren bir ¢alistay diizenlenecektir. Bu ¢alistay sonucunda,
STK’larin rolleri ve yasadiklar1 sorunlara iliskin politika yapicilara sunulmak {izere bir
rapor hazirlanacaktir. Bu raporun ii¢ iilkedeki ilgili tiim politika yapici kurumlara
gonderilmesi beklenmektedir.

Project Summary:

Within the scope of our project titled “Black Sea Unites Against Natural Disasters”
(BSUAND), for which the grant contract was signed on 01.09.2025, we aim to strengthen the
institutional capacities of public institutions, academia and civil society organizations working in
the field of disaster management; to support mutual exchange of knowledge and good practices;
and to contribute to increased resilience of the Black Sea region by empowering civil initiatives
related to disasters.
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The main activities are as follows:

Awareness-Raising Activities: Disaster awareness trainings will be organized in a total
of 50 schools. These trainings will target students, teachers and other school staff.

Strengthening Search and Rescue Teams: The equipment quality and technological
infrastructure of the search and rescue teams of Tekirdag Metropolitan Municipality and
the Hellenic Rescue Team will be improved. A new search and rescue team will be
established and trained within Varna Free University.

Simulation-Based Trainings: The earthquake simulation truck of Tekirdag Metropolitan
Municipality will visit the cities of Varna and Thessaloniki, allowing citizens to
experience the moment of a magnitude 7.8 earthquake and thereby increasing public
awareness. In addition, project partners will visit the Bursa Disaster Education Center to
experience various disaster simulations.

Knowledge and Experience Sharing Meetings: International meetings will be
organized where professionals working in  disaster ~management and
volunteer/professional search and rescue teams will share their experiences and good
practices.

Policy Report for Decision-Makers: A workshop will be organized bringing together
civil society organizations active in the field of disaster management. Based on the
outcomes of this workshop, a report will be prepared for policy-makers, focusing on the
roles of CSOs and the challenges they face. This report is expected to be shared with all
relevant policy-making institutions in the three partner countries.




