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INTERREG NEXT Karadeniz Havzasi Programi 2021-2027
Proje Adi: inovasyon ve Daha lyi Yonetisim igin Diyalog
Proje Ortaklari:  Corlu Ticaret ve Sanayi Odasi Turkiye (TR) Corlu TSO,
Uluslararasi Yonetim Enstitisu Bulgaristan (BG) IMI,
Galati Teknoloji Dernegi Romanya (RO) ATG,
Trakya Kalkinma Ajansi Turkiye (TR) TrakyaKA
Toplam Proje Butgesi: 535.609,50 €

Trakya Kalkinma Ajansina Ait Bilitge Tutari: 114.920,00 €

Proje Suresi: 15 ay
Baslangi¢ Tarihi: 23.09.2025

Proje Ozeti:

DIALOGUE - inovasyon ve Daha lyi Yénetisim icin Diyalog Projesi, Tirkiye,
Bulgaristan ve Romanya’daki kamu kurumlari, yerel yonetimler, Universiteler, is dinyasi
temsilcileri ve sivil toplum kuruluslari arasindaki is birligini gl¢lendirmeyi hedefleyen 15
aylik bir INTERREG NEXT Karadeniz Havzasi projesidir.

Proje; bolgesel inovasyon ekosistemlerinde mevcut durumun analiz edilmesini,
paydaslar arasinda kalici bir diyalog yapisinin kurulmasini, politika o6nerileri
gelistiriimesini ve sinir 6tesi is birliklerini tesvik eden Karadeniz inovasyon
Platformu’nun olusturulmasini  6ngoérmektedir. Bu kapsamda kapsamh ihtiyag
analizleri, kapasite gelistirme egitimleri, uluslararasi etkinlikler ve politika yapicilarla
paylasilacak raporlar hazirlanacaktir.

1) intiyag Analizi ve Paydas Haritalama

Uc Ulkedeki (Turkiye, Bulgaristan ve Romanya) inovasyon ekosistemini anlamaya
yonelik kapsamli bir gcalisma yuratilecektir.

Kamu kurumlari, belediyeler, Universiteler, teknoparklar, is dinyasi ve STK’larla ylz
yuze gorusmeler yapilarak, kurumlarin inovasyon konusunda hangi alanlarda guglu,
hangi alanlarda eksik oldugu belirlenecektir. Bdylece ulkeler arasi benzerlikler,
farkliliklar ve ortak ihtiyaglar ortaya ¢ikarilacaktir.

Her Glke igin ayri “ihtiyag Analizi Raporu” hazirlanacak ve bu rapor projenin tiim diger
adimlarinin temelini olugturacaktir.
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2) Yénetigsim Modeli ve Politika Onerileri Gelistirilmesi

Paydaslarin  birlikte daha etkili caligsabilmesi igin bir “ydnetisim modelinin®
olusturulmasini saglanacaktir.

Ug Ulkenin analiz sonuglarina bakilarak inovasyon ekosistemini giiglendirecek bir ig
birligi modeli tasarlanacaktir. Kamu kurumlari, belediyeler, Gniversiteler, teknoparklar, is
dunyasi ve STK'larla i¢cin somut politika onerileri hazirlanacak ve paylasilacaktir.

Her Glkenin inovasyon kapasitesini gelistirmeye yonelik uygulanabilir politika onerileri
hazirlanacaktir.

3) Karadeniz inovasyon Platformu’nun Kurulmasi

Proje bittikten sonra da kurumlarin iletisimde kalmasini saglayacak bir platform
olusturulmasi amacglanmistir.

Ug llkenin de paydaslari platforma ye olacak, proje fikirleri, iyi uygulamalar, egitim
materyalleri ve ig birligi gagrilari bu platformda paylasilacaktir.

Platform, bolge genelinde surekli etkilesim ve is birligini destekleyen bir iletisim
merkezi haline gelmesi amaclanmistir.

4) Kapasite Gelistirme Egitimleri ve Caligtaylar

Paydaslarin inovasyon kapasitesine arttirmaya yonelik galismalar yapilacaktir.
inovasyon ydénetimi , proje yazma ve fon bulma, iyi yénetisim ve katilimci politika
tasarimi, AB programlari ve ig birligi firsatlari, gibi konularda bilgilendirmeler yapilacak
ve eqitimler duzenlenecektir. Ulusal ve uluslararasi ¢alistaylarda U¢ ulkeden uzmanlar
bir araya gelerek tecrubelerini paylasacaktir.

Bdlgede daha yetkin bir inovasyon ekosistemi olusturulmasi amaglanmistir.

5) Uluslararasi Etkinlikler, Yayginlagtirma ve Politika Diyaloglari

Projenin ciktilar dijital araclar, sosyal medya, brosurler ve platformun web sitesi
uzerinden paylasilacaktir.
Paydaslarla proje sonuglarini anlatan toplantilar dizenlenecektir ve platformun

surdurulebilirligi saglanacaktir.
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Project Name: Dialogue For Innovation and Better Governance

Project Partners: Corlu Chamber of Commerce and Industry Tarkiye (TR) Corlu CCl,
International Management Institute Bulgaria (BG) IMI ,
Galati Tehnopol Association Romania (RO) ATG,
Trakya Development Agency Turkiye (TR) TDA

Total Project Budget: 535.609,50 €

Project Budget Allocated to Trakya Development Agency: 114.920,00 €

Project Duration: 15 Month

Starting Date: 23.09.2025

Project Summary:

The DIALOGUE - Dialogue for Innovation and Better Governance Project is a 15-
month INTERREG NEXT Black Sea Basin initiative designed to strengthen cooperation
among public institutions, local authorities, universities, business representatives, and
civil society organizations in Turkiye, Bulgaria, and Romania.

The project aims to analyze the current state of regional innovation ecosystems,
establish a permanent dialogue mechanism among stakeholders, develop policy
recommendations, and create the Black Sea Innovation Platform that will foster cross-
border collaboration. Within this scope, comprehensive needs assessments, capacity-
building trainings, international events, and policy reports to be shared with decision-
makers will be carried out.

1) Needs Assessment and Stakeholder Mapping

A comprehensive study will be conducted to understand the innovation ecosystems of
the three partner countries (Turkiye, Bulgaria, and Romania).

Through interviews with public institutions, municipalities, universities, technoparks,
business representatives, and NGOs, the strengths and weaknesses of institutions in
relation to innovation will be identified. This will help reveal similarities, differences, and
common needs across the countries.

A separate Needs Assessment Report will be prepared for each country, forming the
foundation for all subsequent project activities.
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2) Development of a Governance Model and Policy Recommendations

A governance model that enables stakeholders to work together more effectively will be
developed.

Based on the findings from the needs analysis, a cooperation framework will be
designed to strengthen innovation ecosystems. Concrete policy recommendations will
be prepared for public institutions, municipalities, universities, technoparks, private
sector actors, and NGOs.

These recommendations will support the development of practical and applicable
innovation policies in each partner country.

3) Establishment of the Black Sea Innovation Platform

A permanent platform will be established to ensure that stakeholders continue to
collaborate even after the project ends.

Stakeholders from all three countries will join the platform, where project ideas, good
practices, training materials, and partnership calls will be shared.

The platform is intended to become a long-term communication and collaboration hub
that continuously supports regional interaction.

4) Capacity-Building Trainings and Workshops

Activities will be conducted to enhance the innovation capacity of stakeholders.
Trainings and briefings will cover topics such as innovation management, project writing
and fundraising, good governance and participatory policy design, EU programmes, and

international cooperation opportunities.

National and international workshops will bring together experts from the three partner
countries to exchange experiences.

The aim is to build a more competent and resilient innovation ecosystem in the region.
5) International Events, Dissemination, and Policy Dialogues

Project outputs will be disseminated through digital tools, social media, brochures, and
the platform’s website.

Meetings will be held with stakeholders to present project results, and measures will be
taken to ensure the sustainability of the platform and the developed cooperation
structures.



