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The 2014-2023 TR21 Thrace Region Plan is a strategy paper focusing on the develop-
ment of social, economic and labor force within the next ten years, which has been
prepared on the basis of participation and strengthened with multifaceted research
and scientific data. All stages of the plan have been built in adherence to the
principles of fransparency, governance, science and collaboration.

In terms of the development approach, there are five main topics which influence
the framework of the plan. These topics represent the sensitive areas playing a key
role in the application and redlization of the plan. These can be listed under the
headings: "Migration Management," "Local Institutional Capacity," "Environment and
Water Resources," "Intraregional Development," and "Large-scale Public Investments."
The main approach of the plan is to carry out a development process in the Region
in line with national policies by managing the effects of the headings indicated

above on the Region and ifs people.

Thrace is a region which stands out with its characteristic features in ferms of culture
and economics. In the forefront of the country's agriculture, the Region is home to
many international firms in the industry sector. With industrial production in its east and
agricultural production in the centfral and western areas, the Thrace Region ensures
its development via these two sectors. The Region also holds an important position in
the agricultural industry, especially with its flour, oil and milk production. While the
industrial settlements forming around the E-5 highway in the last thirty years have
created an important economic growth in the eastern part of the Region, it has also
been cause for certain problems such as fast population growth and urban sprawl,
and most importantly, environmental issues. In this respect, it is vital for mechanisms
which will make effective use of the Region's potential within the framework of
sustainable development principles.

The demographic structure of the Region has been shaped with migration from the
Balkans and Anatolia. With the industrial settlements forming around the E-5 highway
in the course of the last thirty years, the Region has started to attract aftention in
terms of production, employment, migration, population density and pollution.

The plan is heading out on behalf of the Thrace Region with its vision of a 'THRACE
developing with its high added value production whilst preserving its natural and
cultural values, where collaboration and innovation prevails, and where the
standard of life and wellbeing is at its highest." As for the core philosophy of the plan,
it was built on three pivotal points of development. These points are "People and
Society," "Lifestyle and Environment" and "Production and Economy." These three
points are composed of twenty one initiatives which were put forth in order to
accomplish the vision indicated above and a total of ninety four policies determined
within the framework of these inifiatives.
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Initiative 3

Initiative 5

Focused on ensuring the Region becomes a center of innovation by supporting its educational and
scientific infrastructure, the plan identifies various policies with the aim of developing innovation in the
Region. The situation of the Region within the country has been ascertained by evaluating the internet
usage rate, number of patents, beneficial models and industrial designs, and data in relation to the
amounts of scientific publications of universities. Increasing innovation is considered to be the most effec-
tive mid and long-term solution concerning the many economic and labor force related problems in the
Region. The plan focuses on the obtaining of institutional infrastructure in the field of R&D and innovation,
attracting national and infernational funds to the Region, increasing innovation in the public and the
coordinated management of human resources in order to increase innovation.

The plan focuses on the development of the culture of collaboration and social solidarity throughout the
region. The level of effectiveness of organizations in the Region, where the number of civil society organi-
zations are high, is not at the expected level. In this initiative, there is emphasis on increasing the capaci-
ties and effectiveness of civil society organizations, and speeding up the development of the Region with
projects put forth in the field of social responsibility with the collaboration of the public-private sector-NGO
tfriangle. And for individuals fo embrace the culture of joint action, it is essential to speed up the education
process in terms of starting to raise awareness from preschool.

According to studies conducted in recent years, the entrepreneurship potential in the Thrace Region is
below the nation's average; whereas, increasing entrepreneurship will actually have positive effects on
the employment, welfare levels and quality of life in the Region. The plan offers a variety of suggestions for
the reinforcement of entrepreneurship in the Region. Such suggestions are increasing funds and incentive
resources, giving priority to innovation-oriented ventures, building venture consulting offices, building
regional incubation centers and increasing R&D projects.

The Thrace Region is a beaming area in terms of employment, whether it is due to its relatively high supply
of labor or its important role in agriculfural production. According to 2012 data, the 7% unemployment
rate in Thrace is below Turkey's average, which is 9%. However, there is a need for a human resources
strategy to maintain these positive numbers and to increase the speed of regional development. With this
strategy which should cover all classes of society, the balances between migration movements, populati-
on increase, the existence of industry and service within the Region can become manageable. Policies
considered to be an employment priority are focused on the supply and demand operations of the labor
force market, collaboration of public-private sectors, and the development of relationships between
vocational guidance and guidance services, as well as education-employment.

In ferms of poverty, the Thrace Region is faken into account in three main groups. The first are those who
live in rural areas and are experiencing difficulty in accessing the employment market. The second are
those who reside in industrial areas, but are unable to attain the desired standards of lifestyle because
they do not have the relevant education or qudlifications. The third are those who require special care.
Policies within the plan that are presented for these groups to be saved from poverty are research, opera-
tions focused on the increase of employment, development of social services for groups which require
special care and increasing the quality of public services and infrastructure.
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Initiative 8

Initiative 10

The sixth and last initiative of the development of people and society, increasing the effectiveness and
accessibility of public services, aims to raise the standards of public service in the Region. Leaning specifi-
cally fowards health and education services which constitute an important part of public services, the
plan has been striving to generate tangible suggestions in these areas. For instance, while promoting
preschool education, public sports facilities, use of libraries and social areas, increasing the reputation of
vocational high schools in the field of education; establishment of a patient-criented health care approa-
ch, reducing the differences between the quality of services within the Region, ensuring disadvantage
groups' access fo health care services and increasing the safety of health care workers are prominent
points in the area of health. Also, in ferms of development, speeding up the process of implementing
solutions for all public services such as the "one-stop-shop office," and "e-government.”

The second point of the plan is "lifestyle and environment." This point presents the need for both social and
economic development during the development process of the Thrace Region, as well as the need to
protect nature and the environment. The plan fundamentally foresees a sustainable development
model.

A number of social and economic discrepancies are noted between the Corlu-LUleburgaz and Cerkez-
koy triangle, comprising the industrial existence of the Region in its eastern side, and the rural western side
where agricultural production prevails. This difference triggers migration and causes discrepancies in
development within the Region. Especially in terms of ensuring the population's balanced distribution
within the Region, development of attraction centers between the starting points of migration, rural
areas, and the arrival point of migration, industrial production bases, is essential. With this settlement
system plan, by means of reducing polarization between the city and the country, the functions of settle-
ments which undertake an excessive load may be shared with other city centers. Transportation infrastru-
cture will be strengthened to be able to establish these areas of settlement required for Regional deve-
lopment. Integration within the Region will be increased and will become centers of attraction for surroun-
ding settlements.

Thrace has assumed a cosmopolitan structure due to the migration it has received in various periods. In
the Region where people from many different cultures reside together, participation in social activities
such as the cinema, theatre, exhibitions and the like are below the nation's average. The Region's relative
economic wealth has not sufficiently contributed to the diversity of social and cultural life. In order to
reverse this situation, the plan presents policies for increasing the quality and quantity of socio-cultural
activities, developing infrastructure, easing access to activities, raising environmental health and creating
city aesthetics within the Region.

Experiencing a burst of industrialization, the Region is obliged to be careful in terms of the use of natural
resources. Pollution and limited use of surface waters has increased the pressure on underground water
sources, hence causing reserves to be rapidly used up. Pollution in the Ergene Basin has a hugely negati-
ve impact on the Region's ecosystem and agricultural production. Uninformed agricultural activities,
excessive use of fertilizers and agricultural spraying also have negative impacts on soil productivity. To be
able to combat such impacts, the plan infroduces policies for the effective conservation of sail, forests,
air, underground and surface waters.

While floods are especially at the top of the list of natural disasters which cause social, physical and
economic losses; the threat of earth quakes which can affect the whole Region must not be dismissed.
The plan focuses on the development of disaster information infrastructure in terms of effective combat
against disasters, drawing up disaster threat mayps, analysis of the current building stock, raising awareness
of the people concerning natural disasters and development of regional collaboration.




Initiative 11

Initiative 13
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Thrace encompasses a multicultural geography, having been home to many civilizations, from Thracians
tfo the Romans, Byzantines to the Ottomans. For this reason, it is possible to come across many tangible
and intangible cultural assets on the Region's lands at present. For these assets to be passed on fo future
generations and for them fo be utilized for fourism purposes, an inventory check, along with restoration
and promotional activities are required. The plan emphasizes these points with the policies it proposes.

The third and last development point in the TR21 Thrace region plan is "production and economy." The
Thrace Region is an important base in the fields of agriculture, industry and livestock. Meeting a large
proportion of the country's needs in many agricultural products, the Region is one that is prominent in the
manufacturing industry. With the priorities and policies indicated under the production and economy
heading, the target is to ensure the balanced development of the Region by means of utilizing its potenti-
al and opportunities with innovative, high added value and specialized service/production processes.

The level of technology that the production of a region has is one of the most important determiners of its
development and improvement of wellbeing. In order to raise the manufacturing industry existence -
addressed in four different categories of high, mid-high, mid-low and low - from low to high levels, it is
believed that the settlement of sectors in Thrace which have mid and high technology need to be given
priority; and for added value in production to be increased, training and operations of raising awareness
along with supporting such initiative must be actualized.

Whether it be in agricultural or industrial production, surface and underground water sources are used at
very high levels in the Thrace Region. On another note, the Region is facing a serious threat of pollution. In
terms of combating pollution, the "Ergene Basin Conservation Action Plan" has been carried out; and
building joint freatment plants with recently established Reclaimed OIZ has been decided. In the course
ahead, gradually increasing the quality of water in Ergene is the plan. For an environmentally conscious
manner of production to fake place, the Regional plan proposes policies for bringing industries into the
Region which use minimal amounts of water and do not generate pollution, as well as taking polluting
elements under control.

It is important to develop collaboration in production as much as all other areas in terms of regional deve-
lopment. Public institutions, the private sector and universities play an important role in the development
of collaboration. For instance, organizations such as technology transfer offices, teknoparks (science
parks), and incubation centers will be incentivized to develop university-industry collaboration. Also,
cluster development in the manufacturing industry, the development of industrial symbiosis and the
active integration of the OIZs in these processes are essential. The plan puts forth policies which focus on
these points. To develop collaboration in agricultural production, operations which focus on strengthe-
ning the institutional capacities of producer cooperatives and unions will be increased; collaboration
between agricultural research centers, universities, unions and producers will be developed.

SMEs are the dynamos of our country; whether it be due fo their share of total enfrepreneurships, the
employment levels they have created or the innovation operations they have caried out. According fo
the TUIK (Turkish Statistics Institution) figures, large portions of the production, employment, innovation,
enfrepreneurship, export and investment both in the country and throughout the region are carried out
by SMEs and artisans. Developing the capacities of SMEs and artisans is of great importance in terms of
ensuring regional development. With this in mind, the focus is on providing support for branding, institutio-
nalization, cooperation and R&D.
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Initiative 18

Initiative 20

The Thrace Region, along with its vast and fertile farming areas, is an important agricultural production
center of our country due to its accrued knowledge and experience. A place of high agricultural mecha-
nization, Thrace also has a production level which is higher than the country's average. Sunflower, wheat,
paddy and canola are produce widely grown in the Region. However, the Region is producing much less
than its potential in terms of fruit and vegetable produce. For added value of agricultural products to be
increased and fo ensure more revenue, alfernative products (fruit and vegetable growing, greenhouse
cultivation, fishing, etc.) and joint livestock operations need to be developed. With this in mind, the plan
proposes policies concerning collaboration and R&D projects in agricultural production, agricultural
infrastructure, export-oriented production and raising the awareness of producers.

The fact that the Thrace Region is Turkey's door to Europe, it holds strategic position in terms of logistics with
the geographical superiority of ifs location on all transit paths, as well as its harbors, airport, border gates
and developed highway network. In addition to existing harbors, starting the operations of the Asiaport
Harbor is of great importance in terms of strengthening the Region's infernational sea route connection.
Considering that in the upcoming period, national and international freight and human fransportation will
be increasing on the axis where the Region is located, it is apparent that a planned logistic management
is necessary. To redlize its target of Thrace becoming a logistical base, the regional plan has determined
policies in matters of strengthening national and infernational fransport infrastructure, developing
multimodal fransport infrastructure, endorsing the establishment of logistic centers and promoting colla-
boration.

Tourism, an important part of the service sector, plays a key role in regional development as well as
matters of employment and revenue increase. The Thrace Region is becoming a center of atfraction with
its rooted history, cultural and natural assets. 10 out of the 17 different types of tourism in Turkey have the
potential to be carried out in Thrace. Echo fourism, agrotourism, enotourism, religious tourism, water sports,
bird watching, paragliding, archeology tourism and speleology are all some of the types of touristic activi-
fies that are popular in Thrace. However, for revenues to be increased and for tourism activities to be
carried out in an environmentally conscious manner, the regional plan presents various policies in matters
of conservation, promotion, development of human resources capacity and regional collaboration.

Energy demands increasing with the growth in the country's and region's economy and the increase in
the need for investment as a result of this, requires new measures to be taken. There is a great coal poten-
fial in the Thrace Region which will reduce the import dependency in energy production. There is also the
biomass energy potential resulting from the rice, sunflower, wheat plantations and livestock work in the
Region. It is especially important for the high wind rate to be added to the economy by means of
licensed and unlicensed power generation. When all these are taken into consideration, the regional
plan focuses on policies in matters of increasing productivity in the scale of Thrace, increasing the interest
in renewable energy sources, pursuing resource diversification and taking advantage of the Region's
location on the international energy passage route.

Attracting national and international investors to the Thrace Region may have a great contribution to
regional development. Aiming to attract investment in priority investment sectors in the Region: electrical
household appliances, electronics, automotive, machine, food, plastic and rubber, textile and clothing
and chemistry industries, the plan has determined policies concerning the preparation of Regional invest-
ment endorsement and promotional strategy, for investors to be provided with a "one-stop-shop" service
and the development of applications which provide easy access to information.

To increase the competitive strength of the Thrace Region which carries out a large portion of its produc-
fion in the manufacturing industry, regional branding needs to be created both on a national and global
scale, as well as supporting businesses in terms of foreign trade and branding.




In the last section which deals with matters of spatial setflement and development, the Region has
been separated into various areas of development and sub-regions. With the functions assigned to this
area and sub-regions, the Region's effective and planned development in the mid and long-term is the

target. Five main distinctive sub-regions have been determined according to the distances between
their sefflements and their geographical features.

Ranking the city centers in ferms of spatial settlement, the region plan applies different missions to cities
according fo their rank. Ranking is based on population, the employed population and fransportation
axes and accessibility. Ranks | and Il are city centers conceived as centers of development which
provide services with a regional quality. Ranks lll and IV are city centers stand out as centers which
operate in the agricultural industry and agriculture areas. Rank V are city centers whose settlements
carry the "sub center" character, conceived to fundamentally provide city services to rural areas. In this
context, areas identified according fo their features, as service centers, industrial centers, rural centers,
fourism centers and logistic centers will have their areas of superiority further developed.

The Thrace Region is one with a high transborder interaction potential due to its geo-strategic importan-
ce between Asia and Europe. Thrace, engaged in interaction with Istanbul - owning a central regional
position in the Eurasia Region, is not only an important passage route, but also one of the main focuses

of development in this geography. As long as good use is made of this situation, it may offer new
opportunities to the Region in the fields of fourism, logistics and frade. Also, the Thrace Region is found in
the economic focuses of the Marmara Region and is involved in a high level of inferaction with ecologi-
cal passage routes. In this respect, the plan has determined ifs strategies with a holistic approach, taking
info account the interaction between seftlements in the Marmara Region and Thrace Regions from a
wide perspective. Spatial settlement diagrams showing the detailed relationship of the Region with
other regions based on the Regional Development National Strategy Draff were also created in
workshops conducted in the Marmara Region with the parficipation of Agencies. This spatial develop-
ment diagram assigns certain roles on seftflement centers in ferms of both spatfial and sectoral platforms.
Interaction between centers, their connection points and common development passage routes are
addressed. In this respect, the Thrace Region is in direct interaction with the Istanbul Metropolitan Area
and South Marmara Region; and indirect interaction with the East Marmara and Bursa-Eskisehir-Bilecik
Region. A Metropolitan Sub Center, Tekirdag is the developed land and sea base of the Region. The
Region's door opening to the outside world, Edirne, is not only the city where the border gates are
located, but also a city which atftracts fourism. In the diagram, Kirklareli is marked as a secondary
industrial city. Thrace is at a key location in terms of providing a connection to Europe for all surounding
regions of the Marmara Region. The region is also situated in the expansion area of the Istanbul Metro-
polis Center.

By means of establishing effective collaboration mechanisms between dll institutions and organizations
in the Region to realize the priorities of the 2014-2023 Thrace region plan, use of resources in accordan-
ce with plan initiatives will be ensured. Redlization of the plan will be ensured via regional operational
programs to be prepared within the framework of the plan initiatives.

In order for the level of implementation of the plan and its results to be monitored and evaluated,
monitoring and evaluation mechanisms will be established with the participation of institutions and
organizations, the Development Committee in particular.




